
Of course, we need leaders, and we also need ways of recognising and
respecting those who are called to be leaders.  But we need to remember
the words of Paul, that the purpose of leadership is to equip the saints for
works of service which is of course the meaning of ministry. (Ephesians
4: 12)

In John 15:15 Jesus speaks to his disciples in the Upper Room and says to
them, “I no longer call you servants, because a servant does not know his
master’s business.  Instead I have called you friends, for everything that I
learned from my Father I have made known to you.”

From the very beginning the Christian message was spread by those who
were the friends of Jesus.  Mostly the faith spread the farthest and fastest
through ordinary people, traders, business people, sailors, and soldiers
as well as those, like Paul, who had a specific missionary journey in
mind. 

The Roman Catholic Church speaks about the era of the Apostles (the
first four hundred years), the era of the Orders (monks and nuns) over
the next 1600 years and now they are speaking about a new era – the era
of the Laity, when the message is once again going to spread through
ordinary people.  One Roman Catholic leader in the UK has written these
words in the last few weeks:

“We need to put resources into developing lay leaders in the church,
something which I see as a priority in my new role. We have huge
reserves of talent, experience and faith. We need lay people in leadership
roles in parishes. Many clergy are exhausted and need support...”

This represents a remarkable shift in Catholic thinking.  The Protestant
churches have spoken about the Priesthood of all Believers ever since the
Reformation.  In reality, very few churches have actually practiced such a
priesthood.  We have tended to professionalise leadership so that it
becomes a closed shop, a “guild” that you can only join if you have the
proper training. 
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The decline we experienced as a group of churches
mirrors the general decline of Christianity in the UK
over the last 100 years. The extent of the decline is
shocking. In 1909 the movement was divided into 10 

There is evidence from around the world that we are
indeed in a new age – the age of the laity. The word
“laity” simply means the people of God. We need the
whole people of God if we are to see the church
mobilised and growing in our own land as well as across
the world.

Creating a New Story

Over the last few weeks, I have been examining the
decline and now the growth of FCC in terms of the
number of congregations.  The movement began in
1842, although some individual congregations trace
their origins further back than that.  Having grown
quickly in the 19th century the movement peaked
around the time of the First World War (1914-1918) and
then began to decline.  It reached its lowest point after a
majority of congregations joined the United Reformed
Church and a small number of congregations (25)
decided to begin again.  That took place in 1980.  Since
that time, we have witnessed significant growth, slow
at first but now accelerating. 

As we have begun the process of growth once more,
we have started in the Midlands.  Since 1980 we have
grown from 8 congregations to 28 congregations.
Yorkshire has grown from no congregations in 1980
to 5 today.  Our intention is to see growth taking
place in every region.  We are very hopeful that
churches in Ireland might join us soon and a plan for
Scotland is beginning to emerge.  We are writing a
new story of growth.  The decline of the past has
ended.  God has a better future in store for FCC.

grassroots movement in Kansas City.  They believe it
is the birthright of every child of God to be a loving
missionary and disciple-maker where they live, work,
learn and play. Their aim was to plant the gospel in
networks of relationships across the city, see
disciples made and witness the church emerge in new
contexts.

At KC Underground, they function with a two-entity
structure, a mission agency and a network of
microchurches. The mission agency equips everyday
people to be loving missionaries and effective
disciple-makers in new contexts. As new disciples are
made in a new context, a microchurch emerges.
When they have four to six microchurches in a
geographic region or affinity group, they network
them together in what they call Collectives.
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regions, each of which was expected to be a church
plant. The regions were as follows in 1909:

From a talk by Rob Wegner, Microchurch Leader Kansas City

"Gone are the days when you count successful church
members as those that tithe, read the bible, have a good
marriage. These are important but a more important
measure is being able to put that person anywhere in the
world and a church forms."

In 2019, about 80 followers of Jesus left the
prevailing church structures to be the seeds for a

https://www.kcunderground.org/


Throughout their first year, they have seen 20 unique
microchurches emerge in different contexts. They
love the Western church but hope for more than

Collectives have shared elders, mission, and
resources. 

Microchurches are extended spiritual families that
live in everyday gospel communities, they’re led by
ordinary people, not paid professionals, and they
own the mission of Jesus in their network. For some,
this is a very specific pocket of people or corner of
culture. For others, this is a geographic network of
relationships often defined as a neighbourhood.

only focusing on Iran but also the Farsi speaking
world. The Farsi speaking world has 85 million
Iranians, over 30 million Afghans, and over 10 million
Tajiks, so about 120 to 130 million people in-country
and also in diaspora.

Before the Islamic Revolution and after Islamic
Revolution, my father worked in the Bible Society for
49 years. So, I grew in the cellars of Bible Society and
the stores of Bible Society, putting some tracts
together. We put them in a plastic bag and went to
sell it in the streets, but nobody in the pre-Islamic
period was interested today in the gospel. Even if you
distribute it freely, people were just simply not
interested.

Iran was just a booming society, people were making
money, every other company was there. And if you
went out to the street to evangelise, and we're free to
do so, nobody was curious about the gospel. So, I
remember as a young teenager, I cried out to God,
"Faith comes from hearing your word and nobody is taking
this word. Nobody has time to listen to this because; they're
making money, they're buying new cars, building new
apartments."

As a teenager, I witnessed many missionaries from
England, Germany, and the United States coming to
Iran as young people. They got engaged in the
society. They married there. They had children there.
They built hospitals and schools in many 

 Sunday morning worship and middle-class
Christianity. They want to see the Kingdom come on
earth as it is in Heaven. In other words, they want to
find every place where they don’t see the Kingdom of
God flourishing and bring it. Wherever they see the
Kingdom, they want to expand the borders.

They are intent on creating a network of reproducing
disciples, leaders, microchurches, collectives and
hubs that will saturate Kansas City with beauty,
justice and good news. Their dream is to see a
missionary on every street and microchurch in every
neighbourhood so that every woman, man, girl and
boy can hear, see and experience the gospel.
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ARE WE WILLING TO PAY A PRICE?
From a podcast by Release International

Across the world today, millions of Christians are
persecuted. They face oppression, imprisonment,
displacement, and even death simply because of
their faith in Jesus Christ.

David Garrison from his book, A Wind in the House
of Islam says at the start of his chapter on Iran, that
in the time of the Islamic Revolution in 1979, there
were likely no more than 500 Muslim background
followers of Jesus. And today there are hundreds of
thousands of Iranian Muslims who have given their
life to Jesus. And that is just a remarkable statistic.
How does one explain that kind of growth in a
context of a 40-year long Islamic republic, which has
continually persecuted the church, imprisoned, and
even killed church leaders and can't tolerate the idea
of someone being able to change their faith?

Lazarus Yeghnazar from 222 Ministries shares an
update. 222 Ministries, named after 2nd Timothy
2v2, "Find reliable people, who can train others," is not 

https://releaseinternational.org/
https://www.eden.co.uk/christian-books/understanding-the-faith/other-religions/a-wind-in-the-house-of-islam-paperback/
https://222ministries.org/


And now I think with pride, and joy, and humility, I
can say the Iranians are paying a price. And yes, there

cities in; Tehran, Tabriz, Isfahan, Mashhad but they
didn't see anybody coming to Christ.

All in all, about 100 years of mission activity there
were probably 300 believers in Iran. So, of course we
were praying and fasting, and we were concerned,
what is going to happen? How is God going to crack
this? Isaiah 65:1, the word of God says, "A nation which
didn't seek me, I stretched my arm." That's all I can say.

It is God's timing, God's desire to save nations, and
it's not only Iran. I think there are timings in the
biblical history, and I think the time of Iran has
come. So, in 42 years, a very dark time of Iran's
history, after the Islamic Revolution, the poverty,
the destitution, the prostitution, plunder of national
wealth, eight years’ war with Iraq, a million people
killed and maimed, all of that going on, over a
million people have turned to Christ.

No organisation can take credit. All credit goes to
Jesus, my Lord and Saviour. And I can tell you so
many stories. Stories in abundance of miracles
happening which just baffles the mind, and this is
God. This is God changing the landscape of Iran. I
would say, "God is about not only bringing people to Christ
but changing the spiritual landscape of Iran."

Persecution is currently increasing in Iran. And that's
partly because the authorities are aware of this
growth and they seem to be determined to stop it. We
are the Apple of God's eye. But the point is from the
birth of the church, and the day of Pentecost, Acts
Chapter 2 until now, persecution has gone hand in
hand with the church.

There is a price to be paid. Jesus knew that when he
came down and mingled with us, he had to pay a
price to save us. I believe persecution purifies the
church. I wish there was a simpler way. Why is God
allowing persecution? Because, I believe for Iran,
they're coming out of 1,400 years, 14 centuries of
Islam. They're coming out of that, but they want to
prove like Job proved to Satan, they are ready to pay a
price for this faith. Jesus says, "Is it worth it? I have died
for you?"

is a persecution but there is no other way. There is no
other way to tell Satan, "I am ready to suffer and lose
everything, and carry my cross forward."

And this is what baffles Muslims, authorities, those
who persecute, those who make them suffer. Why are
these idiots suffering for something like this? So to
God be the glory. There is a price being paid.

The price that my wife and I have paid, and close
friends, and families are very small. They confiscated
our ancestral house. They've taken our money. They
killed my sister who I insisted on staying in Iran.
There is a price being paid right now as well. And
there are many stories; people being burned, people
being mocked, people being destitute. There is a lot
to sacrifice. So, this is a sacrificing church which is
growing in Iran, which knows how much Jesus has
loved and sacrificed, and they want to reciprocate
this.

In this kind of setting, how is it that people are
actually hearing the gospel? Coming to hear about
Jesus in the first place? Technology - zoom, digital
devices, etc. There is an abundance of ways to get the
message across. For example, we preach in Farsi on a
Zoom video conference call. A few thousand people
are live, connecting every Sunday: Muslims and
Christians all across the world. That then goes on a
satellite - prime time to Iran and millions watch it.

I think Paul the apostle in heaven is just pulling his
hair out. He's just, "Jesus, this is not fair. It took me six
months to get to Ephesus, another three months to get to
these places. These guys are preaching, sitting from the
comfort of their office in London, and then connecting to
satellite, and a million people watch, and thousands are
impacted. This is unfair."

I think the Church has to wake up. God has given us a
golden tool and opportunity. Let's consider what Paul
would do if he was alive now? He wouldn't sleep. He
would preach every day. He would record messages.
He would go to friends and family, go on social
media, tell, "Jesus is alive." What are you doing for
goodness sake? This technology is finding its way in
Iran.
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We direct people for discipleship to prayer, the Holy
Spirit, the Bible - the word of God in their language.
Online teaching, online conferences all of that play a
role. But I think the most important thing is we have
to allow them to be a friend with the Holy Spirit
immediately. We shouldn't come between ourselves 

The biggest issue is not Muslims coming to Christ.
The biggest issue is are they going deep in their faith?
So, discipleship comes in. So, our ethos is to disciple,
and train, and equip, and release. Some churches are
holding onto the baton. The guy says, "I'm ready.
Pastor, I'm ready to run." Their answer is "No, no, no. You
have to go to Bible college. Do you have a Doctorate in
Theology? You're not qualified yet." The guy says, "I'm
ready to run. I love Jesus. I want to tell my friends and
family." Their answer is "No, no, no. You don't know how
to witness." Release the baton, my dear leader. Let
people run with the good message of Jesus Christ.
People are hearing the gospel, lives are being
transformed, and impacted. The light cannot be
hushed and shunned away, but we need to disciple
these newcomers. This is why discipleship comes into
this.

There is discipleship from distance. We have a
follow-up team of about 18 full-time and part-time
people, the rest are volunteers. Day in, day out they
handle calls. People calling through online tools. First
of all, you need to listen to people. The majority of
people that we have encountered, they said, "We are
blessed because you are listening. Nobody listens to us."

and the Holy Spirit. 

The reason the church in the West is in decline is
because hierarchical religion has come in. Instead of
telling people, "Hey, joy is contagious. We have found joy,
go and give joy." We say, "Listen, sit down on the pew and
listen to my message. Come back next Sunday for another
morsel."

People ask me, "How long does it take for you to train
someone?" I say, "Uh, long one is six hours, the short one is
four hours." And they say, "You're kidding." The issue is
having a deep encounter with Jesus Christ. The
Samaritan woman, I calculate, spent less than four
hours with Jesus, maybe only an hour. She went and
brought the whole village to Christ. You're asking me,
"How long does it take to become an evangelist?" I say, "As
long as you have a deep encounter with Christ." That is as
long.

We have a distant memory of revival. Let's make
revival a reality today. And this is what is happening
in Iran. We don't handcuff people. We don't muzzle
people. The Holy Spirit has set them free and the
Church should not allow them not to be free. Make
them free, and also give them equipping and
encouragement to go cast out demons, heal the sick,
raise people from the dead, and then it's unstoppable.
I'm sorry, I can get carried away. As you know, this is
my favourite subject.

Listen to the full 30 minute podcast here.
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lockdown we continued services by email including
prayer requests and links to songs and sermons. We
gradually picked up numbers of people outside
church who joined by recommendation, personal
contact or friends and family. Introducing Zoom
towards the end of lockdown allowed real
participation and enabled people to hear and see
prayer and worship and to gain confidence to join in
and to grow. People who had never prayed out loud
or shared before, started to do so. One new person
joined us out of the blue on the first day we were
allowed to meet in church (July 5th). He had made a 

CHURCH NEWS FROM DEREK AND CAROLINE MARVIN
 – Trinity Lane Church (TLC), Hinckley, Leicestershire.

Despite lockdown, God has blessed us over the last
year in quiet but definite ways. During the first

https://releaseinternational.org/podcast/


We were asked to continue with Zoom meetings
when we restarted in church, as people who had
joined us had either wanted to continue to
fellowship with us or didn’t have a church to attend
local to them. This includes a personal contact from
Scotland who isn’t a Christian yet but is moving
closer to God and seeing Him move in his life. A
regular member’s friend from Kent who only ever
joined us on Zoom has temporarily moved into the
local area and currently attends the church. We took
the three new local people through our in-house Beta
course over eight weeks last summer. This is an
introduction to the Bible and the roots and origins of
our faith. 

commitment many years before and then moved
away from the faith, but had been called by The Holy
Spirit during lockdown via YouTube videos and
Christian TV. 

These congregations demonstrate to us all that it is
possible, even desirable wherever possible, for followers of
Christ from different cultures to worship together,
sharing the cultural gifts that God has given each of them.
They show us that the Spirit of God loves diversity. In
addition, while the booklet gives us the reasons behind the
need for intercultural communities of faith, most of the
time is devoted to discussing how these three
communities manage to belong together. Of course, the
three congregations are not models to be replicated.
Rather, they are examples, rooted in specific contexts,
demonstrating aspects of what intercultural church life in
those contexts is like. They are brilliant examples that
touch all key aspects of intercultural Christian worship in
community — hospitality, generosity, fellowship —
without which intercultural church is not possible.
Undergirded by prayer and through the help of the Spirit
of God, simple practices like people seeing each other,
recognising each other’s human presence through
dialogue, and sharing meals make it easier for us to
belong together, interculturally.

I strongly recommend this book. 
Intercultural Church: Shared Learning from New
Communities is published by Grove Books, Cambridge.

Two of these continue with us but the youngest has
moved church to find friends their age. 

One of the newcomers has built our new church
website for us and the other is teaching an
established member the guitar with a view to leading
worship.

We have met in church every Sunday that we have
been allowed to since July and have established a
Bible study and prayer meeting during the week on
Zoom. We have seen faith and closeness to God
increase, prayers answered, and gifts develop. From
a base of about eight people before Covid, at Easter
we had about twenty in church and on Zoom. 

We look forward to seeing what God will do with us
as lockdown eases and allows more opportunities to
reach out into our community.
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BOOK REVIEW: INTERCULTURAL CHURCH
Written by Ben Aldous, Idina Dunmore and Mohan Seevaratnam

The most common question that I hear people ask about
intercultural churches is whether they really exist —
whether there are any real-life examples of
congregations where people of different cultures
consciously get to worship together and enjoy the gifts of
their cultures.

Thanks to the three authors of this booklet, we have here
three beautiful examples of Christian communities built
intentionally around the gift of cultural diversity: The
Table in Southall in London, The Community Supper in
South Africa, and The  Mosaic in London. These three
congregations are brought to life in a way that helps
readers understand intercultural churches better.
Reading about their theological convictions and
missional ethos opened for me a new way of thinking
about the church in multicultural contexts.

The Programme Leader of the MA
in African Christianity at
Liverpool Hope University,
theologian Dr Harvey C.
Kwiyani, reviews this book by
CTE's Ben Aldous with Idina
Dunmore, and Mohan
Seevaratnam


